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LIFE & CULTURE

CODING, CREATING
ARE BIG IN THIS
YEAR’S TOP TOYS
From games and puzzles to
crafts, check out a list of the
must-have toys for 2017. »1E

And now for something
completely different. A
screening of “Monty Python and
theHoly Grail” followed by John
Cleese on stage comes to the
Bellco Theater. »1E

DENVER

& THE WEST

ANOTHER APOLOGY
State Rep. Steve Lebsock issues a
fresh apology to the three
womenwho have accused him of
sexual harassment. Thewomen
urge Lebsock to resign. »1D

Trump
believes
Putin is
sincere
By Jonathan Lemire
and Jill Colvin
The Associated Press

HANOI, VIETNAM»Daysbeforere-
turninghomefromawhirlwindtrip
to Asia, President Donald Trump
was back on the defensive over
Russian election meddling, saying
he considers President Vladimir
Putin’s denials sincere, dismissing
formerU.S. intelligenceofficials as
“political hacks” and accusing
Democratsof trying tosabotagere-
lations between the two countries.
Speaking to reporters aboard

Air Force One, Trump said Putin
had again vehemently insisted —
this time on the sidelines of an
economic summit in Vietnam —
thatMoscowhadnot interfered in
the 2016U.S. elections.Trumpde-
clined to say whether he believed
Putin, but hemade clear hewasn’t
interested indwellingon the issue.
“He said he absolutely did not

meddle in our election.He did not
do what they are saying he did,”
Trump said as he traveled to Ha-
noi, the second-to-last stop of his
Asia trip. “Every time he sees me,
he said: ‘I didn’t do that.’ And I be-
lieve — I really believe — that
whenhe tellsme that, hemeans it.”
Trump called the accusation an

“artificial barrier” erected by
Democrats — once again casting
doubt on the U.S. intelligence
community’s conclusion that
Russia tried to interfere in the
election to help the Republican
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DENVER & THE WEST SPORTS COUPONS

DENVER MARKS
VETERANS DAY WITH
PARADE, REVERENCE
»1B

MISTAKES COSTLY
FOR BUFFALOES
IN 38-24 LOSS TO USC
»1CC

TOTAL COUPON
SAVINGS IN
TODAY’S PAPER: $233
»denverpost.com/coupons

PLANS FOR STEAM
ON THE PLATTE GIVE
DEVELOPMENT A LYFT
»1K

BUSINESS

DISMISSES “HACKS”

Minoritiesmodify
rural demographic

Enriquez, 32, arrived from Mexico
only two weeks earlier with her hus-
band, who works at Seaboard Foods,
the giant pig producer that stands as
the biggest employer in this swath of
northeast Colorado’s agricultural
economy. College-educated and al-
readynear-fluent, she hones her speak-
ing proficiency with an eye toward fit-

ting in.
“On Sunday,” she says, “we went to

church and everything was in English,
so I want to learn some vocabulary.
And maybe in the future, I want to
work here for a company.”
The two women embody the ethic

and aim of a portion of the local popu-
lation that has grown steadily over the

past 35 years—a rising number of Lati-
noworkers and their families, many of
them immigrants, who have signifi-
cantly shifted the region’s demograph-
ics.
That trend, while perhaps most

striking here in a bucolic, one-stoplight
town once overwhelmingly white, has
appeared throughout the ruralWest. It
reflects a generalmovement towarddi-
versity, regardless of rural or urban ar-
eas, but also one that also can serve as a
brake on declining rural population,
fuel economic revival and transform

DIVIDE » 15A

Esther Figueroa, left, and Elizabeth Enriquez return from a trip to the bank in Holyoke. Figueroa, a Holyoke resident for nearly
18 years, drives Enriquez to do errands in town. Enriquez recentlymoved toHolyoke fromMexico City. RJ Sangosti, The Denver Post

About Colorado Divide
This is another chapter in
Colorado Divide, an occasional
series examining the issues,
values and attitudes that can
leave rural and urban residents
feeling they live in two
Colorados.
Read the previous installments of
Colorado Divide at bit.ly/
coloradodivide.

Shift significant due to influence exercised
over key sectors such as agriculture, energy

By Kevin Simpson The Denver Post

HOLYOKE»

W
ithin the walls of a small classroom
papered with posters of the alphabet,
rudimentary English words and a sombrero,
students Elizabeth Enriquez and Esther

Figueroa wrestle with intricacies of the language at the same
desk, but at different ends of the immigrant timeline. Figueroa,
54, has spent the past 18 years since her arrival fromMexico
rearing four children while her husband works at a nearby farm.
Now, she has ventured into the workforce with a job at a local
grocery and hopes this advanced class could lead to an even
better opportunity.

95¢ out of every dollar we raise goes
directly to needy Coloradans, earning
top ratings and recognition from:can save a child

from shivering
through the night.

YOUR superpower is warming hearts.
Donate at energyoutreach.org/hero

YOU One in four Colorado households can’t
afford to heat or light their homes.
Become a HEAT HERO and join with
Energy Outreach Colorado to protect
families and seniors from being left in
the cold. Your generous gift can keep
your neighbors’ homes warm and bright.



issues with employees,
leaders often fail to com-
municate clear expecta-
tions and clearly defined
expectations for perfor-
mance. The leaders are
then bewildered that the
task hasn’t been accom-
plished to their satisfac-
tion. An easy way to en-
sure effective communica-
tion is to simply ask, “OK,
do you feel like you’ve got
it?” If they answer “yes,” as
they probably will, say,
“Great! Now echo that
back to me, just to make
sure I’ve explained this
well to you.”
Are you likely to recom-

mend your company to a
friend?This is like the Net
Promoter Score for you as
a leader, and for the com-
pany at large. If they were
at a barbecue with their
friends on a weekend and
the topic came up, how do
you think your teamwould
respond?Would your em-
ployee say, “You’d be
lucky to get hired. My
company is world class!”
Or would the conversation
be more like, “Well, if you
can get past a ton of BS,
politics and red tape, you
can grind out a living just
like I do!”
How do you rate your

team for “health?” To
give you a gauge for their
response, a 10 is when
trust is very high, there is
healthy conflict, nothing is
personal and when some-
thing is called out for not
being ideal, no one gets
defensive or upset. A one
is when people are not
speaking the truth, every-
one is walking around on
eggshells and it’s better
not rock the boat.
Do you feel adequately

cessful strategies?
Does your leader sup-

port and develop you? If
you are not actively invest-
ing in your employees,
they eventually will move
on to find someone who
will. Do you give them
enough of your time? Do
you give them the right
tools to compete and win?
Do you train them in new
skills and technologies
that allow them to be more
effective?
Does your leader hold

you accountable?Highly
engaged and highly ac-
countable teams outper-
form those who lack both.
When you have the right
people in the right seats,
the best employees don’t
mind being held account-
able for their actions and
their results. If they are
accountable, they know
others are held account-
able too, and that’s one of
the main ingredients to
employees giving their
best day in and day out.
Does your leader hold

others accountable? This
question smokes out if
your employees feel like
favoritism or double stan-
dards are in play at your
company. Obviously, you
want to treat everyone on
the team the same, but
sometimes that doesn’t
happen. Often you’ll dis-
cover that leadership and
the “favorites” get a pass
and the troops get the
stick. When leaders are
held to a higher standard
and not a special one,
you’ll find that it’s much
easier to get buy-in and
acceptance.
Does your leader com-

municate well?When
discussing performance

Leaders can become
afraid of learning
their employees’ true

feelings toward the com-
pany and its overall struc-
ture. In turn, they shy
away from even initiating
such conversations and
asking important ques-
tions. But successful lead-
ers happily ask these ques-
tions with an eye on mak-
ing things better for their
team.
When everyone is heard

and acknowledged, only
then can a leader make the
right decisions and give
each employee what he or
she needs. If you don’t ask
these essential questions,
who will?
What is your overall

satisfaction with your
team?This question al-
lows you to gain access to
the big picture— provid-
ing key understanding on
what’s working and what
isn’t, directly from your
staff. It’s no secret that
dissatisfaction with overall
team performance is a
primary reason for top
talent to exit. Taking the
initiative to ask your em-
ployees for feedback, and
frequently, will provide
you with valuable insight
and allow you to rectify
concerns.
How do you rate your

current company? On a
scale of 1 to 10, you’ll ei-
ther be the 10 or you
won’t. If you are not, don’t
become defensive or of-
fended. Ask what specifi-
cally was better at your
employee’s previous com-
pany. Then compare it to
your current team and ask
yourself, as the leader,
would it be possible to
adopt some of those suc-
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BENTONVILLE, ARK.»Walmart hopes to
tempt shoppers with online deals before
Black Friday.
It’s beginning some online deals Thursday

and plans to offer most of its Black Friday
deals online starting at 12:01 a.m. EST on
Thanksgiving. Stores will be open all day on
Thanksgiving, with the deals available there
at 6 p.m. local time.Walmart is adding a col-
or-coded map of store departments on its
circulars in hopes of making it easier for cus-
tomers to find items.
Retailers are trying to strike a balance be-

tween online and in-store deals as shoppers
use both.
Target also plans to offer Black Friday

deals online starting Thanksgiving morning,
but its stores won’t open until 6 p.m. Best Buy
stores will open at 5 p.m. on Thanksgiving
and stay open until 1 a.m. Friday.
Kohl’s and J.C. Penney are both opening an

hour earlier on Thanksgiving than a year ago,
but Penney is trying to outdo its department
store rivals. J.C. Penney said it will open at 2
p.m. on Thanksgiving and stay open until 10
p.m. on Friday. Kohl’s is opening at 5 p.m. and
will be open straight through midnight on
Black Friday.
Most Macy’s stores will open at 5 p.m. local

time on Thanksgiving and close at 2 a.m.,
similar to last year. They will reopen at 6 a.m.
local time on Black Friday.
— The Associated Press

Walmart’s Black Friday deals coming early online

SEATTLE»Starbucks is kicking off its holiday
season by offering two drinks for the price of
one.
From Thursday throughMonday, customers

who buy one holiday beverage get a second
one free. The offer is valid only from 2-5 p.m.
Two new holiday drinks have been added to

the Starbucks menu this year, including a
toasted white chocolate mocha and a chestnut
praline chai tea latte.
The Seattle-based beverage giant says the

buy one, get one free offer is part of its “Give
Good” campaign and encourages customers to
share their extra drink with someone. It has
used the event to launch its holiday offerings
for several years.— The Associated Press

Starbucks adds new
holiday drink offer

Soon, many of us will
gather around the
Thanksgiving table

with family and friends
— to indulge in an abun-
dance of delicious tradi-
tional foods and give
thanks for abundant
blessings and freedoms.
The upcoming winter

holidays are a wonderful
and highly anticipated
time to connect with
loved ones and indulge in
a certain amount of ex-
cess — including, for
many of us, excessive
gift-giving. Holidays can
be both the best of times
(in terms of social gath-
erings) and the worst of
times (in terms of over-
consumption).
This year, Americans

will spend close to $680
billion on holiday gifts for
family and friends. Adults
expect to spend an aver-
age of $1,189 each— even
though research shows
that 70 percent of these
same people would wel-
come less emphasis on
gift-giving and spending.
Here are some exam-

ples of “discretionary”
holiday spending in the
U.S.:
•More than $9 billion

on Halloween, including
$350 million on pet cos-
tumes
• More than $3.2 billion

on wrapping paper
• More than $9.5 billion

on gifts that recipients
consider unwanted or
unneeded
Holiday spending can

seem especially exces-
sive in the context of
food insecurity:
• In 2016, 41 million

Americans (including 13
million children) lived in
food-insecure house-
holds. This means that
one of eight of us (and
one of six of our chil-
dren) lacks consistent
access to adequate food.
Twenty-six percent of us
earn too much to qualify
for most federal nutri-
tion assistance pro-
grams, but not enough to
buy healthy foods.
• Forty percent of the

food in the U.S. goes un-
eaten. Americans throw
away more than 70 bil-
lion pounds of food per
year. This number does
not include the huge
amount of produce dis-
carded by millions of
backyard gardeners.
•Twenty-one percent

of fresh water is used to
grow food that is never
eaten.
Holiday spending

should also be considered
in the context of some
startling economic facts:
• Fifty-seven percent of

Americans do not have
the financial resources to
cover a $500 unexpected
expense; and
• Forty-five million

people in the U.S. live
below the federal pover-
ty line ($11,892 for indi-
viduals and $23,836 for a
family of four). An addi-

tional 97 million people
live in households earn-
ing less than $47,700 for a
family of four.
•When these numbers

are combined, 48 percent
of the nation’s popula-
tion is classified as poor
or low income.
With these statistics in

mind, consider the fol-
lowing two approaches
as we gather around the
Thanksgiving table to
kick off the winter holi-
day season.
Carve out some time
Carve out some time to

spark a conversation
around these questions:
•What is our responsi-

bility to help others in
need among us?
• Can we donate more

funds or volunteer more
time in the coming year?
•Which causes are

mostmeaningful to us as a
multi-generational family?
• How can we serve as

models of giving— for
our children and grand-
children, or for our par-
ents and grandparents?
• Since we have been

blessed with “enough,” is
there more we can do for
others who have less?
Carve out some gifts
During the winter holi-

day season, families can
choose to carve out a
portion of the money
designated for gifts
to each other to be con-
tributed to a common
cause— to provide food
and other basic necessi-
ties for the less-fortunate
in our own communities.
Imagine the result if

each of us pledged to
donate to a worthy chari-
table cause just 10 per-
cent of what we would
otherwise spend on holi-
day gifts, food and can-
dy. Billions of additional
dollars would flow to
nonprofit organizations
for the benefit of others.
A pledge to give fewer

material gifts to family,
friends and co-workers
and a bit more money
and time for the benefit
of those in need can
bring families and other
social groups together
with a shared purpose. It
can help children focus
on giving as well as get-
ting, spread the true spir-
it of the season and make
our community a better
place for everyone.
Isn’t that what the win-

ter holidays are all about?

Bruce
DeBoskey,
J.D., is a
philan-
thropic
strategist

working across the U.S.
with The DeBoskey
Group to help businesses,
foundations and families
design and implement
thoughtful philanthropic
strategies and actionable
plans. He is a frequent
keynote speaker at con-
ferences and workshops
on philanthropy.

Carve more than
turkey this

Thanksgiving

Ask these 10 questions to find
out what kind of leader you are

recognized? Employees
work hard, sometimes stay
late, give their all and go
above and beyond. If they
aren’t recognized for these
sacrifices, they usually
will stop. Sometimes oth-
ers steal credit for their
work or leaders are simply
oblivious to their contribu-
tions. What is your format
to make sure this doesn’t
happen?
How likely are you to

seek advancement? This
is a great way to identify
your next leaders. It also
speaks to how your leaders
are perceived by the staff.
Not everyone wants to be
a leader, and that is per-
fectly OK. If they say no,
ask why, but don’t try to
“sell” management to
them. It’s better to under-
stand what their reasons
are and to respect them.
The sum of these ques-

tions will give you valu-
able information on where
you are doing well and
what needs attention. If
you ask these questions
every 90 days, you can
compare the responses
and spot problem areas
before things get too caus-
tic to your company cul-
ture. If you don’t ask, you
are guessing, and that
might not work out well
for you or your team.

Chris Hall-
berg is a Den-
ver-based
business con-
sultant, turn-

around expert, U.S. Army
veteran and author of “The
Business Sergeant’s Field
Manual: Military Grade
Business Execution with-
out the Yelling and Push-
ups.”

Starbucks holiday cups
from 1997 to 2017, on
display in NewYork. This
year marks the 20th
anniversary of the holiday
cups.Mark Lennihan, AP

ON PHILANTHROPY Asking for a raise? Do the
research and build a case
By Brianna McGurran
The Associated Press

You’re probably working
hard, and you’re probably
still struggling to pay the
bills. U.S. workers put in
more hours in 2016 than the
average among countries in
the Organization for Eco-
nomicCooperation andDe-
velopment. Yet overall fi-
nancial security in the U.S.
declined across most age
groups between 2000 and
2014, according to Stanford
University’sCenter onLon-
gevity.
Here’s how to do the re-

search, talk to the right peo-
ple and build a case to get
the salary you deserve.

Research the market
The internet is a reposi-

tory not only for live con-
cert videos of bands that
broke up before you were
born, but also, thankfully,

for wage data. Use a mix of
websites to research the
market rate for your posi-
tion. Look specifically in
your geographic area, since
differences in cost of living
have a major impact on sal-
aries throughout the coun-
try.Glassdoor’s KnowYour
Worth tool and Sala-
ry.com’s SalaryWizard can
both help.
Professional connections

at other companies in your
field are another solid re-
source, if you’recomfortable
talking to themaboutmoney
— and potentially sharing
your own current salary if
asked.

Talk to colleagues
The next step is to find

out how your company ap-
proaches compensation.
First, ask a senior colleague
what you should be earning
at your level. Sallie Kraw-
check, CEOand co-founder

of investing company El-
levest, says that’s what she
did when she worked on
Wall Street. A formal or in-
formal mentor who has a
stake in your success is the
best option.
Finally, if you feel you

have sufficient data to ap-
proach your manager or
human resources repre-
sentative, ask them about
the salary ranges for your
position and experience
level. Couch the discussion
in the expectations for
each level: What would it
take to move into a higher
pay band?What can you do
to get a promotion, not
only in pay but in level of
responsibility?

Discuss with peers
If you don’t feel like you

were able to get satisfactory
answers from your mentor
or manager about compen-
sation at the company, you

may want to seek out peers
to talk to. But use caution.
Not only is talking money a
tabooamongmanyworkers,
butyourcompanymightnot
be pleased you’re asking
around.
“Right now, for a lot of

employees out there, espe-
cially at a private-sector
workplace where there is
no union, it is a very risky
behavior,” says Jake Rosen-
feld, associate professor of
sociology at Washington
University in St. Louis.
Still, discussing pay with

peers could be especially
worthwhile if you’re a
woman or racial or ethnic
minority concerned about
systemic pay discrimina-
tion at your workplace,
Rosenfeld says. The wage
gap is real:Womenworking
full time earned 80.5 per-
cent of what men did in
2016, according to the U.S.
Census Bureau.
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